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Softtek Overview
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24 years in business with ~ 4,000 professionals
Pioneer and leader of the Near Shore® Industry
Largest Private IT Service Provider in Latin America
Preferred Service Provider for 6 Fortune-50 companies

Corporate Culture that promotes ownership, entrepreneurship
and retention

Application Related Services IT Infrastructure Support

m  Demand Management
m  Product Support Help Desk
m  Enterprise Services
m |dentity Management
m  Supply Management
m Indirect & Direct Procurement
m  Paper Management

Desktop Support (L1,L2)
Network & Server Admin
Security Admin

Asset Management
Telephony Support

Development

QA & Testing
Maintenance & Support
App Help Desk

ERP Integration
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Markets and Approach
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Qi%? . Target Near Shore® Services Markets
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Value Proposition

m Low TCE
m NS Proximity m’\w\\
m Low Risk
m Productivity
m Specialization
9
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Direct presence

in dimestlc Near Shore® eliver
markets =
- < Serving the L&SA & North American Market
Vaue Proposition: /
w World Class ; Serving South America
= Local Idiosyncrasy ; Serving Eastern Europe )’
m Scalability I

; Serving Asia - Q1 2008

. Softtek
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Market Recognition g 05
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“Softtek represents a unique combination of being a formidable
offshore service provider and being the only non-Indian vendor to
pose serious competition”

Gartner - Cool Vendors in IT Services and Outsourcing, 2005

“The top vendors for Near Shore® outsourcing in Mexico today are
Softtek and IBM Global Services Mexican facilities”
Forrester - Stephanie Moore

“Top Company to watch in Latin America”
Offshore 100 - neolT & Managing Offshore Magazine

Eight times winner of the SAP Award of Excellence
SAP
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Magic Quadrant for Offshore Application Services,

2006
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Source: Gartner (February 2006)

niche players

completeness of vision F———p»
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Tata Consultancy Services
Wipro Technologies =

Cognizant Technology Solutions ™
Satyam Computer Services
HCL Technologies. -

Syntel
Perot Systems.

o Accenture
IBI:A Infosys Technologies

» - Patni Computer Systems
» & Sdfttek
Gapgemini
o EDS JGEC
~ ‘Atos Origin
¥ Hexaware T%nologies
» Sapient
» Covansys
Kanbay International

Mphasis

+ BearingPoint
iGate Global Solutions

| J

visionaries

As of February 2006
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This Magic Quadrant graphic was
published by Gartner, Inc. as part of a
larger research note and should be
evaluated in the context of the entire
report. The Gartner report is available
upon request from Softtek’s client’s.

The Magic Quadrant is copyrighted February
2006 by Gartner, Inc. and is reused with
permission. The Magic Quadrant is a graphical
representation of a marketplace at and for a
specific time period. It depicts Gartner's analysis
of how certain vendors measure against criteria
for that marketplace, as defined by Gartner.
Gartner does not endorse any vendor, product or
service depicted in the Magic Quadrant, and
does not advise technology users to select only
those vendors placed in the "Leaders" quadrant.
The Magic Quadrant is intended solely as a
research tool, and is not meant to be a specific
guide to action. Gartner disclaims all warranties,
express or implied, with respect to this research,
including any warranties of merchantability or
fitness for a particular purpose. . .
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We must maintain an evolving
Experiential Value

1. Founded on the elements that have made us thrive

2. A platform that specifies the value our customer
can expect

3. Continuously innovate to maintain the edge

Experiential Innovation

Experiential Platform

Experiential Foundation

e
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Experiential Foundation

Proximity NAFTA  Stability Support Familiarity

Day-to-day

Culture Expertise Ingenuity Friendliness

Quality The Human
Oriented Element

Entrepreneurial

Passionate
about their
role

Focused on
Customer

Geopolitical
Mexican Human

Softtek’s
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Experiential Platform
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Understand our

Customer’s Context Maintain High-Touch
— No surprises Top Near Shore Leverage
©
= E Comfort As much face-to-face as
Q0 No impact on work/life balance possible
o T Wants affinity Increase real-time interaction
h o No threats (personal/professional) Promote team building

Learn Zero contact-less gaps
Expand personal network Use technology as an enabler
not a substitute

Geopolitical

Mexican Human Capital

Experiential
Foundation

Softtek’s Culture

Our People
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Experiential Innovation

Inside-out Outside-in Inside-in

Digitized processes i Six Sigma from GE 1w The Human Element
Process innovations 1w Customized work i Softtek University
IT process expertise environments 1= Associate’s

applied to BPO experience program
Reverse engineering

tools

Experiential
Innovation

s
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L o Understand our : . .

o T Customer’s Context Maintain High-Touch
Q_—
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Geopolitical

Mexican Human Capital

Softtek’s Culture

Our People

Experiential
Foundation
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Experiential Experiential

Experiential

Experiential Value Promise

Innovation

Platform

Foundation

o) O AR
()
- e
Improve our Customer'’s
Working Lives

—

Understand our . _
Customer’s Context Maintain High-Touch

Geopolitical

Mexican Human Capital

Softtek’s Culture

Our People
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