
Conferencia: Notas sobre la sociedad del conocimiento

Nombre conferencista: Ing. Ismael Álvarez, SONY de Baja California



Plants: Sony de Tijuana Este
Sony de Mexicali

Employees: 11500
Destinations: 180+ cities
Products: Video, Audio, Components 

Sony de Baja California Operations



Sony Electronics Business Framework

IT Infrastructure Platform
Support Functions (Corp Marketing, Finance, HR, Legal, etc.)

Multi- Channel Management

Design, Engineering and Manufacturing

Order Management and Distribution 

Logistics

Demand & Supply Planning

Customer Facing

Supply Chain Management

Business Sales Channel SegmentsConsumer Sales Channel Segments
Retail Online Direct DirectDistribution Online

Service
(Customer
Satisfaction

Platform)



Types of Knowledge
Sales Forecasting

Market Trend
Customer Relationship Management

Call Center
Market Quality

Supply & Demand Planning
Capacity Planning
Product Allocation

Parts Sourcing
Vendor DevelopmentInbound/Outbound Planning

Customs
Warehouse Management

Transportation & Yard Planning
Security

Sales

Customer

Service

Planning

Order Management

Logistics

Manufacturing

Engineering

Design

Support Functions

Information Technologies

Production Control
Quality Assurance

Industrial Engineering

Product Engineering
Manufacturing Systems Development

Process Improvement
New Model Introduction

Failure Analysis
Equipment Development

Benchmarking

Product Planning
Electrical Design

Mechanical Design
Software Design

Audio
Core Technologies

Board Design 
Project Management

Parts and Vendor Development
Prototype Development

Security and Quality Standards
Design for Manufacturability

Business Modeling
Systems Analysis & Design

Business Process Reengineering
Business Continuity
Project Management
Vendor Development

Business Process Outsourcing
Security, Governance & Compliance



Strategic Knowledge Requirements

Intellectual Property

Human Capital

Academia and Forum

Engineering & Product

Supply Chain Management

Information Technologies

Manage & Protect Intellectual Capital 

Business Know-how
Talent Management

Academia Partnerships
Create Sharepoints (clusters)

Mechanical Know-how
Equipment Development

Mount Process
Optical Devices

Environmental Technologies
Simulation & Prototype Development

Added Value Logistics
Local Vendor Development

Process Know-how
Business Modeling

Business Process Outsourcing
Security, Compliance, Governance, Audit



….muchas gracias


